
Asset Value Investor Net 
Asset Value per Share1 Shares Issued TVPI Portfolio Size

$127.4m $33.65 (+$2.00 dividend) 3,462,409 2.1x 17
up 3.3% from $123.3m

Includes funds allocated to
distribution

Down $1.91 per share from $35.56 including
impact of pending $2 gross cash dividend payment

 4,334 options exercised at $30.00 per share
121,195 shares issued at $33.50 per share

Gross uplift from
investments

Active portfolio
companies
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¹ The (undiluted) Investor Net Asset Value (iNAV) per Share is the Asset Value per Share minus any performance fee and any accounts payable. 
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Punakaiki Fund (PFL) is a New Zealand focused venture capital investment company, managed by 2040 Ventures Limited. 
PFL raises funds to make long-term investments into high-growth, revenue-generating New Zealand-based technology companies. 
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We made our first ever dividend payment early in November,
with shareholders receiving $2 a share in gross cash
dividends before withholding tax. 

This followed a negative response from the Inland Revenue
Department (IRD) to our share buyback tax ruling request. The
IRD viewed our proposed buyback as effectively a dividend.

The broader implication is that distributions to shareholders
will be taxable. That’s consistent with how we originally
structured PFL: returns are intended to be realised through
sale of PFL shares, not through regular cash distributions.
Because PFL doesn’t have material imputation credits (to
offset shareholders’ tax), almost any cash distribution to
shareholders will require a portion to be paid to the IRD. The
IRD’s view may lead us to rethink our capital allocation policy
and we will be surveying shareholders for their perspectives.

The IRD’s position adds weight to our focus on building an
active and liquid market for PFL shares. We will soon hold our
next share trading window, and for the first time, PFL will be
able to buy its own shares under a treasury stock programme.

We only want to buy shares at prices that offer great value for
PFL, and we do not intend to be the only buyer of our shares.
Our ability to purchase shares is limited by financial capacity,
legal constraints (we must not own more than 5% of our
shares at any one time), tax implications (if we hold them for
over 12 months or cancel them), and appetite. 

Our intention is to be able to (but not necessarily) participate
in all future share trading windows, adding to the pool of
buyers. We believe this will help improve liquidity, and also
support investors looking to sell their shares, while not
disadvantaging those looking to grow their shareholdings.

We’re conscious that the trading market is relatively small,
and note that, even on listed markets, large buyers and sellers
tend to spread transactions out over time.

Our five material investments that sold (Linewize, Vend, Timely, Moxion and
Quantifi Photonics) had a combined holding value of $17 million shortly
before we became aware of their pending exit. We marked these up by 2.9x
to a combined $50m after the exit announcements, and ultimately expect to
receive $51m in cash, including future escrow payments. 

+64 21 526 239 (Manager)

Manager’s Commentary

Chart of the Month

*Asset value includes pending distribution payments. The impact of
these are  included in the investor net asset value. 

UPLIFT IN HOLDING VALUE FROM PFL’S MAJOR EXITS ($M)

1.0x

2.9x

3.0x
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INVESTOR MEETUPS
Over the last month, I had the pleasure of meeting many of you
around the country. These conversations are always deeply
insightful, offering a wide range of views. 

The overwhelming majority of investors I met strongly support
our mandate: investing in New Zealand technology companies,
maintaining a very long-term, evergreen approach, and
recognising (in their own context) PFL as a long-term
investment.

A recurring topic was the discount to NAV in share trading
windows. Some investors hoped to see it narrow. Others
welcomed the opportunity to buy shares at a discount.

Three key themes emerged in these conversations:

1. Timing of Exits vs Long-Term Value
While we celebrate every one of our five major exits, we also
see that exits can leave considerable future value behind. It's
difficult to quantify in practice. The new owners can provide
new opportunities, and retaining ownership may require
substantial investment. But we are worried about the long-term
loss for founders, investors, and New Zealand. 

2. Portfolio Valuations vs Exit Multiples
Our major exits have delivered a weighted average return of
3.0x versus the holding value before we became aware of the
exit. This leads some to question whether we’re being too
conservative with our portfolio valuations. 

This evidence—that some companies in our portfolio are likely
to be seriously undervalued in the eyes of potential acquirers,
and that we leave future value on the table when companies do
exit—should help investors assess what a fair market value is
for PFL shares.

3. Investing Through the Cycle
The third theme to emerge was around investment
sustainability, with people and businesses in the South Island,
in particular, favouring a very long-term approach and backing
companies through economic cycles. Investors understood
that companies will have bad years, and while they are marked
down, being sustainable gives them the ability to rise again in
the future. 

We know that today's valuation is not reflective of the future
value for many of our portfolio companies, which again should
give some comfort to investors as they consider the true value
of their shares.

STAYING THE COURSE
We felt a deep sense of commitment to the evergreen nature of
PFL, our support for Kiwi technology companies expanding
globally, and our original mandate.

We started Punakaiki Fund to help founders get smart, patient
capital. To assist leaders and founders as they grow their
companies and to help our investors make compelling long-
term returns. We aimed to shift in New Zealand’s economy
towards technology companies and higher-value jobs.

We believe we’re firmly on track, with our current portfolio
and with compelling opportunities ahead and our plans to
steadily increase the liquidity of PFL’s shares.

We look forward to your feedback in our upcoming investor
survey, and as always, welcome your emails and thoughts.

VALUATION
PFL’s Asset Value increased from $123.3 million as at 30
September 2025 to $127.4 million as at 31 October 2025. We
raised $4.2 million of new investment, including from the
exercise of options. We made no changes to company
valuations after delaying planned valuations to ensure that
the dividend process was unaffected.

The Asset Value per Share decreased from $36.94 as at 30
September 2025 to $36.79 as at 31 October 2025. The
investor net asset value per share decreased from $35.56 to
$33.65, but this included provisioning for the $2.00 gross
cash dividend, which was paid early in November.

Next month we are scheduled to revalue Core Schedule and
Frello.
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We’re excited to see the early progress from Autohive (a
Raygun company). Launched in June 2025, the native, AI-first
product aids in automating business and has quickly
amassed 1,795 users in 3-months, along with 23 paying
organisations.

At our recent Investor Evening in Wellington, Authohive and
Raygun CEO and co-founder, J.D. Trask, noted that New
Zealand businesses are lagging behind in their adoption of AI
tools and gave a call to arms for kiwi business owners to
rapidly educate themselves and their companies about how
to best adopt AI in their context, or risk being left behind.

You can try Autohive for free at: autohive.com

https://www.autohive.com/


Company Company description Shareholding ROI Last
Valuation

Next
Valuation 

Holding
Value

Wholesale internet service provider
powering Contact Energy & Nova

53.9% 3.9x Sep-25 Mar-26

$31.8m
TTM

Revenue
$167m

New Zealand discount ecommerce
site for fashion, furniture and more  25.6% 4.2x Aug-25 Aug-26

Digital fleet maintenance solution
serving USA trucking market 5.3% 0.7x July-25 Feb-26

Professional services 
automation software 9.6% 2.9x June-25 Jan-26

$36.4m 
TTM

Revenue
$28m

On and off-premises hospitality digital
ordering and engagement platform 15.1%1 0.4x Aug-25 July-26

Software for moving vast amounts of
data between platforms 21.8% 7.8x June-25 Sep-26

Fleet management software for
commercial vessel operators  

13.0% 1.0x Aug-25 Mar-26

$15.9m
TTM

Revenue
$9m

Coach-led off-the-shelf and
customised learning for frontline staff 50.1% 4.8x Oct-24 Oct-25

Duty of care platform for schools
enabling students safety and support

28.9% 3.5x Jan-25 Jan-26

Lone-worker journey management
tool keeping staff safe 21.0% 2.3x Apr-25 Apr-26

Total Holding Value for top investments $84.1m
Holding Value for other active investments July-25 $5.3m

Investments Held For Exit (Escrow cash & companies) July-25 $4.0m

Cash (net) $25.0m

Portfolio Net Asset Value2 $118.4m

Portfolio Net Asset Value - 31 October 2025

Notes:
We perform or obtain an audited valuation for each investment at least once per year. All valuations are reviewed monthly and quarterly, checking for
major changes in company and market performance, as well as other valuation inputs. 

Includes an interest in some shares with a minor economic value.1

Portfolio Net Asset Value is the value of PFL's investment portfolio, cash and net working capital, but excludes any performance fee liabilities.2
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